Who Moved My 'Employees?

The Changing Maze of Employes Recruitment and Retention

by Bonni Carson DiMatteo

Ask any bisiness leadier what the down side s of kow
unemplopment and they will beeak nto g chorus of “We
can't find employees™ In New England, where we are
living with an wnprecedented 2.4% unemployment,
findling aml kecping employees & one of the gresies
business challenges. To make matters worse, there is
cven a shortape of recruiters

(H the Fasa 5000, 55% of the CEOws say that *finding, hiring,
and retsining quality employees was their greatest
challenge,” accanding to 3 recent survey by Delairie and
Tomche Technokogy

Every emplover that walks away cosis @ compasmy
begwten $10,000 znd $12000 o replace, and unbold
imellecml capital usually esiimabed af one and a half
zmes the employecs annual salary. & Kepocr Tregoc
repart in 1HF ciced i3 recemt suervey by the American
Soctety of Tradning and Development (ASTDN fousd thal
the three reasons peaple lcave a company ane |ack of
recogrition, ineflective carcer development and non
exiszen fnencial rewands. The runaway bestseller Lowe
em or Lose e Cemiting (e '|'q_'|||f|||_- b Sy by Beverly
Kanve amd Skaron Jordon Evans rednforces the notion thal
career growth, learning and development are among che
lop peasons employees stay with their employers
Anoibier is management and company culiuee that s
Mg O EpPECiElEn, RECoRakon, prodestboial growth
and a feeling of conmection and sooessibiliny oo comgpany
beaibers

A pew Gadhip Organiestional Pall called “Emiployees
apeak Our on Job Traimng™ revealed those wise receive
employee sponsored training are more lkely 1o sy 5
tlueir joba and be satisfied with them. In my consultagion
wiwk on employec marabe and salisfciion, the single
misl consisent complaing by employees s a penochoed
bick of respecy and sppreciaion by Management. This is
true of public 2 well as privale companics, large and
small

& joint study by the ASTD and the Soctery of Human
Resource Management evaluated employees' satisfaction
and maover in soccesiful buosinesses like Dow
Chemibcal, Bdwand Jones, Geeat Plains, Lens Crafiers, Sears
Rochuck and Co.. S5owh African Breweries  amd
SEphwes Airkines. The study found that hiring good
people and goving them continemaes development anad
sppon were (s besl wns these companies link their
PECRSIMEN and rereniisd sercgics 10 their business
Sirkegics. Souihwest Alrflincs has 3 simple recruiment
strategy. hire fod skall amd atcitude amdd give them
cofkinumes. development

Helping employees achicye gocater Bongevity anad
salisfaction is good for e Botlom line, ASTT has found
& poddlive oorrelation between an organization’s
investment in training and peofessional developenc
and @ higher sioCk market return. This B echoed v 3
recent study by Watson - Wyan Workdwide- i founid
that comnpamdes with koyal emplovoss end o do beper

in the siock marker. There 5 a dotied line betwoen
loyaly and invesimend in employee development that
cannal go unsotioed.  How do youo attract amd retain
vahmble employees in this economy when compamy
kryadey went out with downsizing in the cardy S0 X
er's wacched their parcnts reel from the shock wave off
downsizing and o relsctant 10 commit chedr foyalty as
& resuil

Many companics assume it i the moncy and benciits
thar anract and keep the right employees. That is ondy
penially erue. A fecenl Peychodogy Today article asked
pesgie whit they wanued in a job and the cverwhelming
response was " That it makes me focl oo abos mysell
x 3 whole person” Some of the things that make
employecs feel good shour themselves are 3 sealizatgion
they can make a difference, that they will be recognized
far thesr commfnnicon and that they will eventmlly be
begper shan when they bogan in the compamy Al
because the compamy will have invested im their
professkiml developmern

Ford Motor gives cvery employee a home BC for full
spocd [miernct Litcracy. Vingin Atlanbic supports amd
Incuhares cmcrprising employees wha  develop
bansimesses that suappom the mikher company. Bec |_'|'|1|:|
an employes developed a new business, Virgin Bride,
which balstered sales for Yirgin Atlantic and became a
malli-million dollar enterprise for the employes, an X-or
with 2 wvision. Asahi-America, onc of our Forum
membsers, has develrped 3 uUMion SsSEance [
that allows up o 2 4% contribtion from emplovees thas
willl be matclsed Iy Asshi-American with 249% ol the iotal
savings accodding o Potor Schwarts, Executive Yice
Fresident

In another stoidy it was the cullare and o5 position on
worlife balance, is flexibility, and s openpess oo
having cmployees make an impact that atmceed new
recruits. Whats In It Por Me (WIFM) & the byline for
many of the "X-or and they comtmal a brge portion of
the ol market

Leaders amd managers ke folc the best w9y 1o reduce
Four fecruiiment eflons & 10 inoncase your cetontion
cffortz. The major key to siracting amdl kecping
cmpEyess & 0 develop 3 company culiune chas
provides

= An oppomunicy oo make 2 difference

* Training, coaching apd professtonal growth and
development

» Encovragement  for
Crlerprise

CrEativily, moovalos  and

= & maragement texm that is acosssible and thar knows
oW b0 bead ellectvely

= Team conmection and a famdly feeling

« Flexdbility

wredinied on page 6




cals tor company goals, and bonuses that
g innovation

emrolling them is the first challenge. Most
nﬂ:ﬂmlph]mh!nldiﬂlh:hhrp
miters. Those who do advernise in newspapers find

s and new recruits; others offer dollar
the winner drives oway in 2 Mencedes

price of replacing an empdoyec, it's a

= Echacation or bngunge compoiency, distance learning

+ ConClerge services

« Oasite childcare and chefs

« Pets 0f Camipas

= hbcals bo go

» Company oulings to exotic places

= Vacation condos that rewand employees with getaway trips

= Play and exercise pooms

» Ambasador apportunitics for international or high prestipe assigments
= Crestivity relessers like nap-times; voga; 1en S066S, Music rooms

* Bewands for millined ideas and mmovaions

= Recruitment rewands

= Action teamd that sddnes aress of conoern

= Scholarship and mition assisance

Most exocutives who are strggling 10 fied valuable emplovess are sill
shocked by the aninode of the pecnsits - WIFM vo work here and how can
yoil develop me? We need (o pevisit Who Moved My Cheese? The lindscape

has chenged gnd the cheese his been moved. It s our imperative nog ondy
iy explore pew ways b0 find new cheese, but Bo crcade 2 maec that i mone

conducive to kecpeng emyployecs and kecping the choese handy.
Take a big scp back. Wouald vou want 10 woek for your company? Use the

perspectives af the other companics &n yoar Forum 1o pose the question:
What would make nyy company 3 more Miractive place 1o work?
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