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Bonni Carson DiMatteo

President of Atlantic Consultants
Bringing Your Company & its Leaders to the Next Level of Success

Trainer, coach, consultant, entrepreneur, and family business
owner. Bonni has worked with family-owned businesses,
entrepreneurs, Fortune 500 executives, and mid-sized
businesses. She specializes in team building, leadership conflict
resolution, succession and strategic planning, communication
skills through training, consultation, and follow-up coaching.

Ms. DiMatteo has been a coach, consultant, and trainer for over
twenty years focusing on how to help businesses and business
leaders set and accomplish goals, manage change, enhance
communication within a company, and unify the company toward
a common vision and mission.

Ms. DiMatteo has unique experience as an entrepreneur, small
business owner, current co-owner of a family business
partnership, and former second-generation family business
owner, as well as possessing a background in the behavioral
sciences and organizational development. This enables Ms. DiMatteo and her associates to
assess an organizational system and its human resources, and develop a plan that will benefit
the company, the leaders, and their employees.

Ms. DiMatteo received her Masters in the behavioral sciences from Simmons College with an
internship at Harvard, and she has recently received the Certified Management Consultant (CMC)
designation. With her partner, Gerald DiMatteo, she established her first business, Atlantic
Counseling and Consultation, Inc., in 1982. It provided services for the work/family balance and
training for consultants. Later she founded Atlantic Consultants, a company dedicated to helping
family-owned and privately held businesses clarify and achieve goals, manage change,
strengthen leadership, and enhance team productivity and communication through effective
coaching, training, and facilitation. She is currently writing a book on partnerships, Partnerships:
Cutting Edge Co-Leadership for the Millennium.

Ms. DiMatteo is a member of a Family Firm Institute, Boston Management Consortium, Women's
Business Network, Society of Professional Consultants, International Coaches Federation,
Organizational Development Network, and Institute of Management Consultants. She has been
spotlighted by the Boston Business Journal, The Wellesley Townsman, the Boston Globe, and
has appeared as a guest on WHDH-TV.
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Testimonials for Bonni C. DiMatteo

President of Atlantic Consultants
www.atlanticconsultants.com

From company meeting keynote on "Journey of Change from the Inside Out,"
January 2007:

"Bonni, thank you! You did an amazing job presenting
and creating a wonderful opportunity for our people to
further develop themselves as leaders.... without you,
all of this development would not be possible.”

Kim Goodnow, Vice President and Co Founder
Woodmeister Master Builders

“Bonni DiMatteo is the consummate professional and
a pleasure to work with. Her programs were a huge
success at our annual association conference for
Massachusetts Association of Insurance Agents in
Boston in November, 2006.

Her presentations in Creating a Culture of Excellence;
Creating a Customer Centric Culture; Succession
Planning and Creating Your Future were among the
highest rated segments. They were both entertaining
and thought-provoking and added actionable
information for our members to use immediately.

We would recommend Bonni for any future speaking
events.”

Melinda Cordner, V.P. of Operations,
MA Association of Insurance Agents
Insurance Agents Leadership Roundtable
January 19, 2007
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Speaking Engagements - 2006-2007

Bonni DiMatteo
President of Atlantic Consultants

Insurance Agents Leadership Roundtable
January 19, 2007
Massachusetts Association of Insurance Agents

“Building Culture,” “Succession Planning,” and “Communicating to
Influence”

November 1, 2006

Massachusetts Association of Insurance Agents

“Building a Better Bench — Developing Managers”
June 6, 2006
Northeast Gas Association

“Strategies for Growing Your Business”
May 23, 2006
TEC

“Executive Coaching”
May 12, 2006
Human Resource Roundtable Series

“Building Leadership”
April 11, 2006
Mass Restaurant Association Trade Show

“How to Be a Successful Consultant”
March 9, 2006
Institute of Management Consultants

“Growing Your Business”
February 27, 2006
Society of Professional Consultants, Biz Builder

“Street Smart Training”
January 24, 2006
Biz Builder
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Speaking Engagements - 2003-2005

Bonni DiMatteo
President of Atlantic Consultants

“Attracting and Retaining Clients”
December 2005
Society of Professional Consultants

“Attracting and Retaining Clients”
October 2005

Mass Psychological Association

Business and Psychology annual conference

“Understanding Challenges of Disorganization; Inattention and Classic Signs of ADD”

September 21, 2005
Bose Corporation

“How To Build Your Leadership Bench Strength”
June 21, 2005
TEC

“How To Grow Your Consulting Businesses”
March 12, 2005
Massachusetts Psychological Association

“Best Practices in OD Work with Financial Institutions”
February 5, 2005
Organizational Learning Group

“Attracting and Retaining Valuable Customers”
July 14, 2004
NEWBO

“Creating and Managing Change”

May 27, 2004

New England Human Resource Association Conference
Babson College, Wellesley, MA

“Igniting and Leading Change”

March 16, 2004

Mass Women in Technology (Mass WIT) Leadership Conference
Babson College, Wellesley, MA

“What's A Nice Woman Like You Doing in a Place Like This?”
Presented January 30, 2004

A Roundtable Discussion

National Automobile Dealer's Association (NADA) National Meeting
Las Vegas, Nevada
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Speaking Engagements - 2003-2005

“Lessons Learned in Fami

Bonni DiMatteo
President of Atlantic Consultants

ly Owned Businesses”

Presented January 23, 2004

Sponsored by The Common

wealth Institute, Boston, MA

“Succession Planning: Issues of Succession for Women Leaders in Family Owned

Business”

Presented October 31, 2003

Women's Automotive Association International
Women-on-Track Educational Conference
New England International Auto Show

“All In The Family: Growin

g a Family-Run Business”

Presented October 21, 2003
The Commonwealth Institute

Sponsored by Sovereign Ba

“Communicating Effective
Presented April 24, 2003
Law/CPA Forum

Braintree, MA

nk, 75 State Street, Boston, MA

ly for Business Results”

“Developing New Business and Retaining Clients”

Presented March 22, 2003

Institute of Management Consultants New England

“The Role of Coaching”
Presented February 8, 2003

Cambridge Hospital/Harvard Medical School

Radisson Hotel, Boston, MA
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