Atlantic Consultants

Bringing Your Company & its Leaders to the Next Level of Success

About Us

Atlantic Consultants is a management consulting firm that specializes in
organizational and leadership development. Atlantic Consultants is committed to
developing a company’s leadership and organizational effectiveness to meet

tomorrow’s vision.

Mission Statement
Atlantic Consultants is dedicated to helping companies reach their full potential.
We take a multi-level approach by helping your company define its strategic
success route and then creating customized programs to develop the people that
are an integral part of your company's success.

Results

Increased Profits & Productivity
Effective & Inspirational Leaders
Achieve Vision & Goals of Company
Strategic Planning Implementation
Higher Employee Retention Rate

Services/Programs
Leadership Development Program
Management/Leadership Training
Succession Planning Facilitation
Strategic Planning Facilitation
Individual & Group Coaching

Change Management Success
Partnership Collaboration
Influential Management
Enthusiastic Teams

Conflict Resolution

Communication Training
Change Management
Family Business

Team Building

Areas of Expertise
Leadership & organizational development for small
to mid-sized companies & organizations.
Assessments, Coaching, Training, Facilitation,
Implementation.

Target Challenges

Low Employee Productivity & Performance
Untrained Leaders & Managers
Unclear Company Vision & Goals
Conflicting Teams or Departments

No Strategic Succession Plan Manufacturing
Costly Miscommunication Not for Profit
Family Business Conflicts Retalil
Partnership Conflicts
High Turnover Rates
Low Staff Morale

Industry Focus
Private & Public Companies
Professional Services
High Tech / Bio Tech
Financial Services

bdimatteo@atlanticconsultants.com
(Ph) 781-235-7555
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