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Virtual | In-Person # of
Course . Agenda Time | Cost
Seminar | Workshop g People
Learn how body language, tone, and words impact
leadership.
Communication Skills Up to 5
for Leaders and ’\/ Learn 2 key skills for leaders: P $3000
. 50 hours
Managers Seminar o How to send a clear message
. How to give effective feedback
Change the impact of your Leadership by learning the
keys to time management.
Time Management for . What are the four quadrants of managing time?
Upto 2
Managers and Leaders . What are the key time sabotages that prevent you 50 | hours $3000
Seminar from maximizing productive time (Quadrant 2)?
Ineffective meetings impact engagement and
productivity. This seminar will help you create effective
meetings.
Participants will learn:
How To Create and U 5
Manage Effective \/ . Tools to create and manage effective meetings g(;o H $3000
ours

Meetings Seminar

o Plan an agenda with timeline

o Keeping meeting upbeat productive,
efficient

o Assign key roles
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Course

Virtual
Seminar

In-Person
Workshop

Agenda

# of
People

Time

Cost

How to Deal with
Difficult People Seminar

An ability to deal with difficult people creates
confidence, enables higher productivity and
engagement. This seminar will give you skills, tips and
confidence for dealing with difficult people with
confidence.

Participants will learn:

. Understanding differing mindsets
. When/how to address difficult conversations
. Manage body language to set a positive tone

Upto
50

hours

$3000

Stress Management for
Managers and Leaders
Seminar

This seminar will help you manage your stress.
Participants will learn:
o How to identify key stress makers/busters,
. How to develop stress preventors and stress
buster strategies including:
o Time management
o Proactive stress prevention habits
o Positive mindset

Upto
50

hours

$3000
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Virtual

In-Person # of
Course . Agenda Time | Cost
Seminar | Workshop g People
e How to deliver a speech with Impact and Inspiration
. e Use the 5 Steps for Powerful Speaking
How to Speak Like a \/ ) ] ) ) Upto 3 $5550
Leader Workshop e Deliver your speech with passion and a call to action 16 hours
Your ability to Manage Change will help you navigate
these changing times.
You will learn:
» Peopleresist change in 4 ways
Manage Change More « Whatis the impact of resisting change?
. Up to 3
Effectively Workshop « How canyou convert resistance to resilience $5550
16 hours
Identifying a proactive plan to re-enforce learning
3
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Virtual | In-Person # of .
Course Seminar | Workshop Agenda People Time | Cost
Change the impact of your customer engagement by
learning 3 new strategies.
. Learn the mindset of the customer
o Learn how to identify what 3 key turning points
navigate or derail customer engagement
Creating and Reinforcing . Learn communication strategies to keep
Strategic \/ customers engaged. Upto | 3 J4ces
Customer Engagement 16 hours
Workshop Reinforce learning by creating a proactive plan to re-
enforce 4 new strategies to implement strategic
customer engagement.
Change the impact of your meetings by learning 5 tools
to create and manage effective meetings by acquiring
the skills to:
. Plan and follow an agenda
Meeting Management . Diversify roles in meeting
Tools to Make Your . Keeping meeting upbeat and efficient by Upto 3
Meetings More \/ oD _ $5550
Energized and maximizing meeting management tools 16 hours
Productive Workshop . Deliver, facilitate, and follow up
. Get feedback from participants

Maximize learning by creating a proactive plan to re-
enforce 5 new effective meeting management strategies
to re-enforce learning
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Virtual | In-Person # of .
Course Seminar | Workshop Agenda People Time | Cost
Change the impact of stress on your leadership by
identifying:
. 3 stress makers
Increase Your . 3 stress busters,
Leadership .
. = Time management
Effectiveness by ] ) ] Up to 3
Managing Your Stress \/ = Proactive stress prevention habits 16 hours $5550
Workshop = Positive mindset
. How to prevent or manage Amygdala hijack
Maximize learning by creating a proactive plan to re-
enforce new stress management strategies to re-enforce
learning
Change the way difficult people impact you effectively
dealing with Difficult People by:
¢ Understanding the different kinds of difficult people
Increase Your . Ident!fylng Whl(':h kind c.)f.dlfflcult Person trlgg.er.s you.
Leadership by e |dentify strategies to mitigate the impact of difficult
Developing Strategies to \/ people Upto 3 $5550
Deal with Difficult e |dentify key strategies to engage in solutions 16 hours
People Workshop
Maximizing your learning by identifying a proactive plan
to re-enforce key people, situations and strategies you
can leverage to manage difficult people.
5
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Virtual | In-Person # of .
Course Seminar | Workshop Agenda People Time | Cost
Change the impact of your leadership by learning the
keys to Self-Awareness and Self-Management
Learn the 5 keys to Your Emotional Intelligence Self-
Awareness:
Increase Your . Recognizing your own emotions and their impact
Leadership Presence on your behavior
and Competence by . Understanding your strengths and weaknesses Ub to 3
Learning Key Self- \/ . Emotional Self-Control ‘FI)G hours $5550
Management Skills . Trustworthiness
(Emotional Intelligence) . Adaptability
Workshop .
. Innovativeness

Maximize your learning by identifying a proactive plan to
re-enforce learning

Prework: EA Assessment free with the book, “Emotional
Intelligence 2.0” Bradberry and Greaves
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Virtual | In-Person # of .
Course Seminar | Workshop Agenda People Time | Cost
Change the impact of your leadership by learning the
keys to Other-Awareness and Relationship-Management
. Empathy
Increase Your . Organizational Awareness
Leadership Presence . Influence
and Impact by Learning . Coaching and Mentoring
Key Skills for \/ . Conflict Management Up to 3 $5550
Relationship- o Teamwork 16 hours
Management o Inspirational Leadership
(Emotional Intelligence) Maximize your learning by identifying a proactive plan to
Workshop re-enforce learning
Prework: EA Assessment free with the book, “Emotional
Intelligence 2.0” Bradberry and Greaves
Increase your leadership Impact by mastering coaching
Increase Your skills to create employee Engagement by:
Leadership Impact by L
. . » Understanding impact of the 12 elements of
Mastering Coaching
engagement
Skills to Create \/ « Developing a leadership strategy for each element to U%{O hO:l3,II’S $5550

Employee Engagement
Workshop

Identifying a proactive plan to re-enforce learning

coach your team and create engagement
Leadership strategies, methods and practices to
create engagement
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Virtual | In-Person # of .
Course Seminar | Workshop Agenda People Time | Cost
Change the impact of your communication by learning 4
new strategies.
o Learn how to impact receptivity by using effective
body language, tone, words
] Learn how to Send a clear message with a call to
Increase Your action
Leadership Impact with ) ) Upto 4
Communication Skills \/ . Learn how to listen actively so people feel heard 16 hours $7400
Workshop o 6 Step model (FLAIRS)
. Learn how to give constructive feedback so
people can change
o 6 Step model (SPAIRS)
Reinforce learning by creating a proactive plan to re-
enforce 4 new effective communication strategies
Change the way time manages you to how you manage
your time by:
¢ |dentifying the four quadrants of managing time
Increase your . .
Leadership o Identlfylng thg key time sgbotgges that prevent you
Effectiveness by \/ from maximizing productive time Upto 4 $7400
e Creating key strategies for prioritizing the use of time 16 hours

Managing Your Time
Effectively Workshop

e Creating key strategies for mitigating the 3 quadrants
of time saboteurs

Maximizing your learning by identifying a proactive plan
to re-enforce learning
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Virtual In-Person # of .
Course . Agenda Time Cost
Seminar | Workshop People
Courageous Conversations challenge the status quo
and enable companies to move from good to great.
How to Have Courageous + |dentify tht? 7 Steps in Initiating a courageous
] Conversation to challenge the Status Quo
Conversations
e Learn the 7 skills and competence to move your
to Move the Company \/ oot 1 g Un 16 16 4 $7400
from Good to Great com?any or dept. from good to great pto hours
» Practice Courageous Conversations
Workshop )
» Getfeedback on strengths and areas to fine tune
and have a Courageous Conversation.
Identifying a proactive plan to re-enforce learning of
creating Courageous Conversations.
Achieve greater leadership competence by mastering
Leadership Presence and creating your leadership
Strategic Plan.
» Beintentional: Why and How to set your
) Leadership Strategic Plan
Leat.:Iersh|p Presence.. * How to articulate and demonstrate your Mission,
Creatln.g Your Leadership \/ Vision, Values Upto 16 4 $7400
Strategic Plan Workshop hours

 How to Create and achieve Leadership SMART
Goals

» How to set realistic milestones

« How to hold yourself accountable

Maximize your learning by Identifying a proactive plan
to re-enforce learning
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Virtual In-Person # of .
Course . Agenda Time Cost
Seminar | Workshop People
Leading Change: Key Learn the key reasons why change fails strategies
Skills in and actions to prevent change failure
- I?:'eve;ti:\g trZZO% ,\/ Utilize best practices to drive and create change | 16 16 ) 4 $7400
al u":N a If z ange Maximize your learning by Identifying proactive ours
orksho
P plan to re-enforce change leadership
10
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